	Southwestern College Academic Senate Executive Committee

Meeting Minutes


	
	DATE: 7/14/2014
	12:00 - 2:00 p.m.
	Room 104B

	

	Facilitator
	Patti Flores-Charter, AS President

	Note taker
	Caree Lesh, AS Communications and Research Officer

	attendees
	Randy Beach, IPROC; Caree Lesh, Research Communications Officer; Andrew Rempt, President-Elect; Frank Post, SCEA President; Leslie Yoder, At-Large; Michael Speyrer, At-Large; Susan Yonker, Vice-President; Veronica Burton, Curriculum Chair; Chris Hayashi, Presiding Chair, Rebecca Wolniewicz, AOC Co-Chair- Blue = absent

	PLEASE Read
	By-Laws, Senator Chart, Current Senate Activities, Graduation Requirement Recommendations 


Agenda Items


	
	TOPIC
	PRESENTER
	ITEM

TYPE
	TIME ALLOTTED
	Action

	1. 
	Call to order; introductions, approval of agenda, future summer Exec Dates/times
	Flores-Charter
	Action
	5 minutes
	

	The agenda was approved unanimously.   The next meeting will be 7/28/14 from 10:00-12:00.  The meeting on 8/4 was cancelled.  We moved the meeting on 8/11 to 8/13 from 1:00-3:00. 

	2. 
	Senate Mtg Communication: Administrators at First Mtg?
	Flores-Charter
	Discussion
	10 minutes
	

	Patti and Melinda discussed having our first senate meeting without administrators so senators can discuss the comfort level of having administrators present at every senate meeting. Patti will follow up with Melinda about this, but the plan is to have this happen at the first regular meeting of year. 
It was asked how common it is to have the President to show up to all Senate meetings.  Statewide the answer is unclear, but for Region ten it is unheard of.  
If there is discomfort we can report this to administration.  Maybe this would start a conversation to address campus morale.  
We could also, as needed, go into a closed session.  This could happen in situations where there may be a personnel issue for non-tenured and part time faculty.  

It was suggested that we get confirmation we could call a closed session on this topic.  Patti will check on that.  

	3. Goa
	Exec Committee Goals 14/15
1. Larger Role in Accreditation

2. Elevate Curriculum, Instruction, Library, and Tutoring as priorities campus wide

3. Basic Skills faculty/Mark Samuels on SSSP

4. Continue use of Consent Calendar in senate
	Flores-Charter
	Review
	10 minutes
	

	Goal 1 – agreed. 

Goal 2.  We will add instructional support, which includes student services.  Patti will wordsmith it.  
Goal 3. – Mark needs to be added to this committee for common assessment purposes.  The focus on basic skills is also tied to common assessment.  Patti will let Angelica know that Mark needs to be added as well as someone from Reading, English and Math. 
Goal 4. Agreed.  We need to add this to the senate retreat.  What will happen now is anything that has had a first reading will go to consent.  People can still pull an item if they do not want it to move forward.  

	4. 
	1. By-Laws Update

2. Brown Act, Robert’s Rules 

3. Senator Chart Update

4. AD-T/C-ID Update

5. Senate Election Timeline

6. Prioritize Current Senate Activities

7. Review Policy/Procedure Chart


	Flores-Charter

Speyrer

Lesh

Burton

Lesh

Flores-Charter

Flores-Charter
	Discussion
	30 minutes
	

	1. Bylaws.  Patti went over changes that were made, which were all on the SharePoint document. 

The president elect 6.10 will be changed to add a designee, and delete “when needed”.   Some changes were made to the Research and Communication position and Patti took notes on those.  
Page 10 is about Brown Act.  We added the need to post agendas 72 hours in advance.  We need to note that open communication is 3 minutes total, and one minute per speaker.  No discussion or debate can occur during public communication.  Senators will also get one minute to speak on agendized items. We will note voting Senate Executive members on meeting sign in sheets, minutes, and create an additional sheet for role call and general votes.  Votes for time extension do not need to be recorded.    
2. Patti updated a cheat sheet Angie had made, and Mike made some additions. Senators will be the only speakers for debate issues.  Patti will make discussed changes and resend it. 
3. Senator Chart update: Caree and Angie have been updating the chart based on GB hire approvals.  When school starts back we will ask school secretaries and Chairs to confirm the information.  
4. AD-T – Veronica passed out a list of finalized AD-T’s.  We need complete all the AD-T’s we said we would get done by December as noted on the list.  We do not have to complete Spanish and Econ until later.  Computer science is denied because the math units are too high.  There were workshops at The Curriculum Institute last week on unit creep.  The Chancellors office is really scrutinizing units.  We have to have AD-T’s for each comparable degree we offer.  If we do not they will deny our AA/S.  
C-ID – we have until June 2015 to enter all our numbers.  The C-ID’s tie to the AD-T.  Veronica is hoping to do a presentation on opening day about this and other info she got at Curriculum Institute.  

A motion was made to extend for 5 minutes was seconded and passed.  

5. Senate election timeline.  We need to move this up so we know who is representing departments by May.  Patti and Caree will meet and work on this to bring to a later summer meeting.  
6. Prioritize senate activities.  Move to next meeting.  

7. Review Policy/Procedure Chart.  Patti will get a new updated chart to send out.  

	5. 
	Senate Retreat 9_5_14 Agenda
Time: Lunch 12:30-1:00 

Meeting from 1:00-4:00, 

1. New Hires: 19 At-Large Faculty 

2. Coordinator of Flex Calendar Program 

3. LAS Coordinator

4. Accreditation (15 minutes, Becca)

5. AD-T/CID(10 Vero)

6. Brown/Roberts act (10 minutes-Mike), 

7. 10+1 (11 minutes - Rempt).  
8. Summer Updates:

Standing Committee Updates

SCC, Budget, Calendar Committee, SSSP

9. Curriculum Institute
10. FACCC Update

	Flores-Charter

Wolniewicz

Burton

Speyrer

Flores-Charter
	Discussion
	15 minutes
	

	Angie will send out a save the date for the senate retreat to know senators.  We will add something about the consent calendar. 
1. We will ask for volunteers for tenure review committees.  This needs to be tenured faculty, and they can get flex.  It was suggested we bring the flex paperwork for people to fill out that day.    

2. Coordinator of Flex Calendar.  We do not have anyone in this position yet.  

3. LAS Coordinator – will do an update on tutoring – including that tutoring is happening in the library.  

4.  Accreditation- The AOC has sent a call for gathering information for the ACCJC Self Evaluation (SER) to the SCC.  The Standing Committees of the SCC were assigned sections of the SER related their individual purposes. As per the direction of the Education Planning/Enrollment Management Committee, Standard IIA, the section that deals specifically with instruction, was sent to the VPAA and Deans for initial information collection. Once information is collated and reviewed for structure and possible gaps in information by the AOC Co-Chairs, it will be sent back to the Standing Committees and other campus groups for comments and additions early fall 2014.  By mid-fall, all collected information will be placed into the first draft of the SER, and the SER will be redistributed to the campus community in early spring for further comment. Standard 2 voted to have Kathy Tyner and Deans gather the information.  
7.  Andrew will do 10+1.  

	6. 
	Graduation Requirement Research
	Flores-Charter
	Discussion
	15 minutes
	

	We are running into a glitch here.  Research data for accreditation is first priority at this time. Graduation requirements are next in the que.  They are struggling to access data.  Research also has problems with computers crashing when they run big data requests.  We were sent the data points that were approved by KT.  Patti is working on the survey that will be sent out to students.  

	7. 
	Senate Budget Expenditure Planning
	Flores-Charter
	Discussion
	10 minutes
	

	Moved to next meeting

	8. 
	Compressed Calendar
	Flores-Charter
	Discussion
	10 minutes
	

	Moved to next meeting.

	
	Adjournment
	Flores- Charter
	2:15
	
	


GUESTS: 

Next Academic Senate Executive Committee Meeting: TBA
