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Highlights in this Issue 
Program Review Cycle Begins 

Accreditation Self Evaluation Report 

Student Outcomes and Achievement 

Review (SOAR) 
Preloaded! 

For	  Level	  4	  snapshots	  only,	  all	  Level	  4	  Program	  Reviews	  
have	  been	  "preloaded"	  with	  information	  from	  the	  13-‐14	  
snapshot	  submitted	  for	  every	  program.	  	  These	  "preloaded"	  
snapshots	  must	  be	  downloaded	  from	  SharePoint.	  	  
	  
Click	  here	  for	  a	  PDF	  file	  with	  instructions	  for	  downloading	  
your	  preloaded	  program	  review	  or	  	  
	  
Click	  here	  for	  a	  video	  demonstration	  on	  how	  to	  download	  
your	  preloaded	  program	  review	  from	  SharePoint.	  

2014-‐2015	  	  
Program	  Review	  Deadline	  

November	  
3,	  2014	  
	  
	  
	  
December	  
15,	  2014	  
	  
	  
February	  
2,	  2015	  
	  
	  
April	  2015	  
	  

Level	  4:	  Academic	  
Programs;	  Non-‐
Instructional	  Units;	  
Supervisors;	  Unit	  Leads	  
	  
Level	  3	  &	  2:	  Deans	  and	  
Directors	  
	  
	  
Level	  1	  
Superintendent-‐
President	  and	  VPs	  
	  
SCC	  Prioritization	  of	  
Program	  Review	  Needs	  

Program Review Workshops 
Review	  dates	  and	  times	  at	  the	  Staff	  Development	  website.	  

ACCJC SITE VISIT  

COMING IN OCT. 2015  

ARE YOU READY FOR THIS?? 

Completing	  the	  New	  
Snapshot	  

Friday,	  September	  26	  
11-‐12	  Noon	  	  	  L238S	  
Tuesday,	  October	  7	  
1-‐2	  PM	  	  	  L238S	  

	  
Comprehending	  the	  
Comprehensive	  

Thursday,	  September	  25	  
12	  Noon	  –	  1	  PM	  	  	  L238S	  
Monday,	  October	  6	  	  
2-‐3	  pm	  	  	  L238S	  

	  
The	  Research	  Toolbox	  
Preparing	  for	  Program	  
Review	  and	  the	  FHP	  

Proposal	  
Wednesday,	  September	  24	  

2	  –	  3	  PM	  	  	  L238S	  
Friday,	  October	  3	  
11-‐12	  Noon	  	  	  L238S	  

	  
	  

Tips	  for	  Using	  Data	  in	  the	  Program	  Review	  
Process	  

Thursday,	  October	  2	  
2-‐3	  PM	  L238S	  

Friday,	  October	  17	  
10-‐11	  AM	  L238S	  

Program	  Review	  Budget	  
Development	  Prioritization	  
and	  Integrated	  Planning	  
Tuesday,	  September	  30	  

2	  –	  3	  PM	  	  	  L238S	  
Friday,	  October	  10	  	  
1-‐2	  pm	  	  	  L2436	  

	  
Outcomes?	  We	  don't	  need	  
no	  stinking	  outcomes!	  

SLOs,	  Program	  Review,	  and	  
Accreditation	  

Thursday,	  October	  2	  
3	  –	  4	  PM	  	  	  L238N	  
Friday,	  October	  8	  
2-‐3	  PM	  	  	  L238S	  

	  
	  
	  
	  
	  
	  
	  

http://www.swccd.edu/modules/showdocument.aspx?documentid=9969
https://www.youtube.com/watch?v=JFRo7qCmasE
http://www2.swccd.edu/~staffdev/Calendar/Calendar.asp


	  

SLO	  Corner:	  SOAR	  
The	  Student	  Outcomes	  Achievement	  
and	  Review	  Committee	  (SOAR)	  is	  a	  
standing	  committee	  of	  the	  Shared	  
Consultation	  Council	  (SCC).	  It	  meets	  
regularly	  to	  review	  institutional	  data	  
and	  make	  recommendations	  to	  SCC.	  
SOAR	  was	  formerly	  known	  as	  the	  ISLO	  
Committee	  and	  has	  worked	  for	  several	  
years	  to	  develop	  our	  infrastructure	  for	  

collecting	  outcomes	  data	  in	  accordance	  with	  ACCJC	  
guidelines.	  Listed	  below	  are	  recommendations	  
available	  on	  SWC’s	  SLO	  website	  regarding	  SLOs.	  	  
	  

Accreditation	  Pop	  Quiz	  
Who	  is	  writing	  our	  Self	  Evaluation	  Report	  (SER)?	  

A)	  Little	  Elves	  	  
B)	  The	  Accreditation	  Oversight	  Committee	  along	  with	  faculty	  and	  staff	  on	  	  

several	  Standing	  Committees	  of	  the	  Shared	  Consultation	  Council	  	  
C)	  The	  guy	  who	  turns	  on	  the	  light	  in	  the	  refrigerator	  when	  you	  open	  the	  door.	  

	  
P.I.E	  is	  our	  acronym	  for	  our	  integrated	  planning	  process	  that	  guides	  our	  
decision-‐making,	  planning,	  and	  assessment	  of	  our	  programs	  and	  services.	  

P.I.E	  stands	  for…?	  
A)	  Planning,	  Implementation,	  and	  Evaluation	  	  

B)	  Penguins	  Itch	  Everyday	  	  
C)	  Please,	  Include	  Eggrolls	  

	  
How	  are	  Student	  Learning	  Outcomes	  assessment	  results	  used	  to	  impact	  

planning	  and	  budget	  development?	  
A)	  We	  use	  them	  to	  make	  PIE	  	  

B)	  Outcomes?	  We	  don’t	  need	  no	  stinkin’	  outcomes!	  	  
C)	  SLO	  assessment	  results	  are	  used	  in	  program	  review	  to	  show	  the	  link	  between	  the	  assessment	  of	  the	  
results	  with	  goals	  set	  by	  programs,	  offices,	  and	  divisions,	  resource	  needs,	  and	  strategic	  planning	  to	  

help	  meet	  those	  goals.	  	  
	  
	  

Special	  Program	  Review	  Forums	  
These	  workshops	  are	  intended	  to	  be	  more	  hands-‐on	  
working	  meetings	  with	  the	  experts	  in	  the	  respective	  
areas	  and	  members	  of	  committees	  that	  prioritize.	  

	  	  	  
How	  Do	  I	  Know	  What	  I	  Want	  When	  I	  

Don’t	  Know	  What	  I	  Got?	  
Monday,	  September	  29	  

3-‐4	  PM	  	  	  L238S	  
Thursday,	  October	  2	  
1-‐2	  PM	  	  	  L238N	  

	  
Institutional	  Facilities	  Committee	  &	  

Program	  Review	  
Friday,	  October	  3	  

12-‐12:50	  
	  

Institutional	  Technology	  Committee	  
and	  Academic	  Technology	  Committee,	  

&	  Program	  Review	  
Thursday,	  October	  9	  

3-‐3:50	  PM	  
 

• All	  courses	  should	  have	  at	  least	  4	  Course-‐Level	  
Student	  Learning	  Outcomes	  (CSLOs)	  

• All	  degree	  and	  certificate	  programs	  should	  have	  3-‐
4	  Program-‐Level	  Student	  Learning	  Outcomes	  
(PSLOs)	  

• All	  administrative	  units	  should	  have	  at	  least	  3-‐4	  
Administrative	  Unit	  Outcomes	  (AUOs)	  or	  Student	  
Affairs	  Outcomes	  (SAOs)	  

• All	  SLOs	  should	  be	  fully	  assessed	  by	  the	  time	  each	  
discipline	  or	  unit	  completes	  a	  Comprehensive	  
Program	  Review	  

http://www.swccd.edu/index.aspx?page=2289

