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MONTHLY EXECUTIVE UPDATE JANUARY 14, 2015




Major Projects

* National City Two Story Addition

* Plans Submitted to Division of State Architect (DSA)

* Wellness Center and Pools

* Building increment (1) DSA package 90% complete

» Operator working with Architect on design development




Major Projects continueq)

* Math, Science, and Engineering Building
» Continuing design development
* Incorporating campus architectural themes

» Updating construction estimates

* PACC and Parking Structure

* Reviewing programming and design schedule

» Scheduling programing sessions with building user group and
police department




Major Projects continueq)

* Emergency Communications System
« 65% complete

* Wireless System Upgrades and Expansion
 98% complete

% Corner lot infrastructure development
* Preparing the supporting projects for coordinated site

infrastructure, pedestrian/vehicle circulation, and site
amenities (fire roads, fire main, electrical service, stormwater,

communications, etc.)




Other Prop R Activity

* Updating District contractor pre-qualifications document
% Starting signage and way-finding specifications development

% Coordinating with Sweetwater Union for construction
apprenticeship program presentations at school Career Fairs

* Completing final agenda and schedule for the first small/local
contractor CBA workshop event

* Coordinating with Contracting Opportunities Center
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