Actionable Improvement Plan for Student Learning Outcomes (SLOs)

Southwestern College is committed to maintaining sustainable continuous quality improvement in SLO
assessment and use of assessment results across the institution to inform planning processes. The College meets
all SLO Eligibility Requirements (ERs) stated in ERs 10, 11, and 19. First, it systematically defines, assesses,
and publishes all programs’ expected student learning and achievement outcomes, and it demonstrates the levels
to which students achieve those outcomes. Further, all segments of general education patterns have stated
student learning outcomes that are used to measure demonstrated competence in major areas of study, including
skills in writing and computation. Finally, the College systematically evaluates student learning and posts
evidence of learning on the District’s website. The College integrates SLO assessment findings into its planning
processes and in its allocation of resources. Assessment of institutional SLOs (ISLOs) is reported annually in
the Student Outcomes and Achievement (SOAR) Report which all programs and units may use when
completing an annual program review.

During the process of completing this Institutional Self Evaluation for the Commission, the College recognized
it should improve its assessment of SLOs and use of SLO results in two areas. First, it recognized that more
human resources support for SLO assessment is needed to ensure both continuous and authentic assessment of
learning for all courses, programs, and student support services. Second, the College recognized it should
expand its use of assessment results to support institutional effectiveness by better ensuring that SLO
assessment results are used to plan for program improvements.

Currently, the College is working to increase human resource support for SLO assessment. In spring 2012, in
order to meet the Proficiency level of SLO assessment for the Commission’s Student Learning Outcomes Status
Report, the College offered stipends to faculty to assist in colleagues in SLO assessment. As stated in the status
report to the Commission (http://www.swced.edu/modules/showdocument.aspx?documentid=10519):

“In spring 2012, it was acknowledged that more human resources were needed to support SLO
assessment. One person from each of the nine Schools/Centers was hired to support SLO assessment in
their areas. Titled “ISLO Point People,” the “Points” trained faculty in assessment practices and
procedures, assisted with entering data into eLumen, and guided faculty in the completion of assessment
documents (i.e., timelines, rubrics, and plans for improvement). Points meet weekly as a group with the
ISLO Coordinator to discuss assessment progress and to review and revise SLO practices and processes.
Points were rehired in fall 2012 to assist with the preparation of our 2012 Midterm Report and this SLO
report.”

Given the momentum for assessing SLOs built by the Points, the College assumed that the momentum would
continue after the status report was submitted and the College discontinued the SLO Point positions in fall 2012.
Unfortunately, after the dissolution of the SLO Points, momentum for assessing SLOs has been steadily
dwindling. In order to address this issue, the District is moving to reinstate SLO Points in Schools and Centers
across the campus. SLO Points will be reinstated in Spring 2015 for an extended period of time. SLO Points
will assist faculty in assessing SLOs in both on-site and online courses, conducting authentic assessments,
generating open dialogue, creating actionable improvement plans using SLO results, and using the eLumen
software system to store SLO results, generate reports, and track progress of improvement plans.

Next, the Shared Consultation Council (SCC) moved to expand the role of SLO results in integrated planning
and allocation of resources. In fall of 2014, SCC supported a shift in goals and vision for its standing
committee the Institutional Student Learning Outcome Committee. With this shift in goals and vision, came a



new committee name: Student Outcomes and Achievement Review (SOAR) Committee. This upgraded
committee maintained the tasks and goals of its predecessor — to assist in the organization, process, and
assessment of SLOs across campus. However, it added additional tasks of reviewing, discussing, analyzing,
and making recommendations based on institutional student learning outcomes data, Institution Set Standards
data, and California Community College Chancellor’s Office Scorecard data. By design, at the end of each
academic year, the SOAR committee publishes the results of its review, dialogue, analysis, and
recommendations in the SOAR Report. The SOAR Report is included in the data resources package provided
for programs and units completing annual program review.

The first SOAR Report was completed in spring 2014 and accepted by the SCC. Although the intention was for
the SOAR Report to be consulted during program review by all departments and units while creating annual
goals and making requests for allocations, this did not occur District-wide. As a result, preparations for
ensuring consultation of the SOAR Report at all levels of program review are underway.

Further, during the completion of the spring 2015 SOAR Report, it was realized that key component of
institutional SLO data was missing — General Education SLO (GESLO) data. Although GESLO data is being
collected in eLumen, the College has yet to analyze the results. The SOAR Committee has already begun
discussion regarding the inclusion of GESLO data in the 2016 SOAR Report. The SOAR Committee is also
discussing the inclusion of Student Affairs outcome (SAO) assessment results in the 2016 SOAR Report.
Although SAOs are assessed annually in Student Affairs units and used in program review, they are not
currently a component of the SOAR Report.

In summary, while the College is in compliance with Eligibility Requirements regarding SLOs, it believes there
is room for improvement in human resources support for SLO assessment, the use of SLO findings in relation to
integrated planning and resource allocation, and inclusion of GESLO and SAO assessment results in future
SOAR Reports. The College is confident that it will reach all of these goals by the end of the spring 2016
semester.



Actionable Improvement Plan for Distance Education (DE)

Southwestern College is committed to providing comparable quality instruction and support to our students
taking online and hybrid courses, which total approximately 19% of our course offerings.

Online learners at our college are supported in a variety of ways. Blackboard orientations are provided at the
start of each semester, at multiple times and locations. Staff at the Online Learning Center assist students in
person, by phone, and by email, and login help is provided by phone after hours and on weekends. The Online
Learning Center’s website provides information, Blackboard tutorials, and FAQs. Online tutoring in writing is
provided through our campus writing center’s Online Writing Lab, and SWC eTutoring offers tutoring in a wide
range of subjects through SWC’s membership in the Western eTutoring Consortium, which provides
synchronous online tutoring 18 hours a day, 7 days a week. To ensure comparable quality, our online and
campus tutorial programs have the same CRLA certification.

Online faculty support includes the Online Learning Center’s on-demand Blackboard training for groups and
individuals. The OLC also provides support materials within Blackboard and on the Faculty Support Website.
Experienced online instructors share best practices through workshops, such as the 5-workshop series offered in
Spring 2015: Teaching Online in 2015: What’s New? What’s Working? What’s Next?

Over the last three years, a Curriculum Committee ad hoc Distance Education Taskforce has met weekly to bi-
weekly with the charge of responding to the new federal and state requirements for online/hybrid instruction. In
addition to creating new DE policies and procedures for Regular Effective Contact and requesting DE as a
mode of delivery for new and modified courses, the team wrote a comprehensive DE plan for our college with
goals, objectives, and timelines. It is in the process of completing a DE handbook, including a sample online
syllabus. A new faculty evaluation form and rubric for online and hybrid instructors is also in progress.

The College has made a substantial investment in distance education through the recent appointment of a
Distance Education Faculty Coordinator. An experienced online faculty member has been appointed to the
position, which begins July 1, 2015. This new position gives us the opportunity to make substantial
improvements to the online education we offer our students. Our new coordinator will 1) develop and oversee a
comprehensive training program with compensation for both current and new instructors of online and hybrid
courses, 2) offer regular professional development opportunities in online instruction, 3) expand and maintain
the DE area of the college website, 4) create a repository of on-demand training resources in the areas of online
learning theory/andragogy, course design, accessibility, fair use, and best practices, 5) ensure compliance for
Regular Effective Contact and Last Date of Attendance, and 6) share information from system-wide DE
organizations such as the SDICCCA Subcommittee on Distance Education, CCC DE Coordinators, and the
Online Education Initiative.

We look forward to building on our accomplishments by implementing improvements in faculty training,
resources, and evaluation in the coming year.



