
Shared Consultation Council (SCC)
Strategic Planning · Policy & Procedure Approval 

Issue Management · Campus Communication 
Co-Chairs:  

Superintendent/President & Academic Senate President

Budget
Committee
Co-Chairs: 
VPBFA & 

Non-Admin Co-Chair

Strategic Planning & 
Accreditation Committee

Co-Chairs:  
Director of RPG, 

Academic Senate President, 
ALO, & Faculty Co-Chair 

• Strategic Planning Com.
• Accreditation Oversight 

Committee (AOC)

Constituency 
Representatives:

ASO
Academic Senate

SCEA
CSEA

SCCDAA
Confidentials

Other Representatives

• Office of Institutional 
Effectiveness (OIE)

• VP for Academic Affairs
• VP for Business & 

Financial Affairs
• VP for Human Resources
• VP for Student Affairs
• College Management 

Team (CMT)
• Other

Institutional Program Review Committee  (IPRC) 
& SLOs/AUOs

Co-Chairs:
 Dean of ISS & AS Vice President

SLOs/AUOs - SLO Coordinator

Human Resources Committee
Co-Chairs:  

VPHR or designee & 
CSEA President or designee

• Staff Development Committee
• Diversity & Equity Committee
• Safety Committee

Technology & Facilities Committee
Co-Chairs:  

VPBFA or designee & 
Academic Senate President or designee

• Institutional Technology Committee
• Institutional Facilities Committee 
• Bond Oversight Committee

Educational Planning Committee
Co-Chairs:  

VPAA or designee & Presiding Chair
• Master Educational & Facilities Committee
• Enrollment Management Committee
• BSI Committee

• Faculty Hiring Prioritization 
Committee via Academic Senate

• Classified and Administrative Hiring 
via Cabinet

 


