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 Board of Directors  

Executive /Leadership 
Committee 

Nominating  
Committee 

 
 
 

Finance/Investment 
Committee 

 

Alumni/Retiree Committee 

●Cultivate relationships w/ alumni 
& retirees 

Fundraising  
Committee 

• Special Events 
• Gala 
• Golf Tournament 
• Planned Giving 

  

• Oversee Annual Audit 
• Accounting 
• Annual Report 
• Budget 
• Investment Oversight 
• Request for Funds 
 
 

  

• Nominate & Solicit Persons  to 
Serve  
•Educate New Board Members 
 
 

  

• Policy Setting 
• Strategic Plan 
• By-Laws 
• Advocacy 
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