
SOUTHWESTERN COMMUNITY COLLEGE DISTRICT 
GOVERNING BOARD 

 
TIM NADER, GOVERNING BOARD PRESIDENT 

NORMA L. HERNANDEZ, GOVERNING BOARD VICE PRESIDENT  
NICK AGUILAR, GOVERNING BOARD MEMBER 

JEAN ROESCH, ED.D., GOVERNING BOARD MEMBER 
TERRI VALLADOLID, GOVERNING BOARD MEMBER 

MANUEL R. LOPEZ, JR., STUDENT GOVERNING BOARD MEMBER 
DENISE WHITTAKER, INTERIM SUPERINTENDENT/PRESIDENT 

 
SUGGESTED ORDER OF BUSINESS  

SPECIAL MEETING OF THE GOVERNING BOARD 
POLICY COMMITTEE 

NICK AGUILAR, GOVERNING BOARD MEMBER & COMMITTEE CHAIR 
JEAN ROESCH, ED.D., GOVERNING BOARD MEMBER  

 
 
Written notice is hereby given in accordance with Government Code Section 54956 that a special meeting of the 
Governing Board of the Southwestern Community College District will be held as noted below: 
 

DATE:  Wednesday, March 16, 2011 
TIME:  10:00 a.m. 
LOCATION: Southwestern College  
  Building 100, Conference Room A 

 900 Otay Lakes Road 
 Chula Vista, CA  91910 

   
Compliance with Americans With Disabilities Act 

 
Southwestern Community College District, in compliance with the American Disabilities Act (ADA), requests individuals 
who may need special accommodation to access, attend, and/or participate in Board meetings to contact Mary Ganio at 
(619) 482-6301 in advance of the meeting for information on such accommodation. 
 
 

 ITEM 

Call to Order 1. CALL TO ORDER   
(Aguilar) 

Building 100, Conference Room A 
 
Attendance at this special meeting (Board members arriving after meeting commences will be 
noted as “present” at point in this suggested order of business at which they arrive). 

 
Present:   

  
Oral 
Communication 

2. ORAL COMMUNICATION 
 

 Persons wishing to address the Governing Board under this item should fill out a yellow request 
card (available at the reception table) and indicate on the card if they wish to be called under 
Oral Communication, or when a specific agenda item is considered. 
 
An oral presentation to the Board does not constitute an open discussion on the presentation 
topic, unless that topic is on the posted agenda.  Pursuant to the Brown Act (Government Code 
Section 54954.2(a)):  “No action or discussion shall be undertaken on any item not appearing on 
the posted agenda, except that members of a legislative body or its staff may briefly respond to 
statements made or questions posed by persons exercising their public testimony rights under 
Section 54954.3.” 

  
Action 3. APPROVAL OF MINUTES (ENCLOSURE) 

(Aguilar) 
Policy Committee Meeting, February 16, 2011 
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 ITEM 

 4. AMENDMENT OF EXISTING POLICIES 
 (Aguilar) 
 The Policy Committee will review and discuss proposed amendments to the following policies: 

 
4A. Policy No. 2340 – Agendas (ENCLOSURE) 

 Revision amending responsibility for developing Board agendas to Board 
President in consultation with Superintendent/President 

 Revision re Governing Board members placing items on agenda 

 Pursuant to discussion at 2/16/11 meeting this item will go to May Board for first 
reading 

 
 4B. Policy No. 2210 – Officers (ENCLOSURE) 

 Revision to reflect amended responsibilities for developing Board agenda 

 Will go to May Board for first reading 
 

4C. Policy & Procedure No. 2715 -  Code of Ethics (ENCLOSURE) 

 Current Policy & Procedure 

 WASC Recommendation 
  
 5. PROPOSED AGENDA INPUT 
 (Aguilar) 
 5A. Process of Operations – Agenda Input Granting Authority to Superintendent/President  

  (ENCLOSURE) 
 

 Education Code section 81656 

 Public Contract Code section 20651 

 San Diego County Office of Education Bulletin dated December 15, 2010 
 

  “Pursuant to Education Code section 81656 and Public Contract Code section 20651, 
  recommend the Governing Board grant authority to the Superintendent/President to 
  enter into contracts on behalf of the College District for the lease or purchase of  
  equipment materials, supplies or services in an amount not to exceed $78,900 per 
  contract.  A list of all purchases and/or contracts made pursuant to this authority shall 
  be submitted for review by the Governing Board as an Information item on the monthly 
  Governing Board agenda.  The amount of authority is subject to changes made by the 
  San Diego County Office of Education in its „Annual Adjustment to Bid Threshold.‟  
  Such authority shall be granted through June 30, 2012, and shall be resubmitted for 
  annual approval thereafter.” 
 

 6. DRAFT INDEPENDENT CONTRACTOR AGREEMENT (ENCLOSURE) 
 (Aguilar) 
 Consultant Contract drafted pursuant to committee discussions regarding the establishment of 

general legal counsel hired by and reporting directly to the Governing Board. 
  
 7. ESTABLISHMENT OF POLICIES 
 (Aguilar) 
 The Policy Committee will discuss establishment of the following policies: 
  
 7A. Policy Regarding preference for local businesses, vendors, contractors. 
  
Adjournment 8. ADJOURNMENT  
 (Aguilar) 
   
   
   

  Nick Aguilar  
Policy Committee Chair  
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SPECIAL MEETING OF THE GOVERNING BOARD 

POLICY COMMITTEE 
NICK AGUILAR, GOVERNING BOARD MEMBER & COMMITTEE CHAIR 

JEAN ROESCH, ED.D., GOVERNING BOARD MEMBER  
 

 
Written notice is hereby given in accordance with Government Code Section 54956 that a special meeting of the 
Governing Board of the Southwestern Community College District will be held as noted below: 
 

DATE:  Thursday, February 17, 2011 
TIME:  9:00 a.m. 
LOCATION: Southwestern College  
  Building 100, Conference Room A 

 900 Otay Lakes Road 
 Chula Vista, CA  91910 

   

Compliance with Americans With Disabilities Act 
 

Southwestern Community College District, in compliance with the American Disabilities Act (ADA), requests individuals 
who may need special accommodation to access, attend, and/or participate in Board meetings to contact Mary Ganio at 
(619) 482-6301 in advance of the meeting for information on such accommodation. 
 

 ITEM 

Call to Order 1. CALL TO ORDER   
(Aguilar) 

9:05 a.m., Building 100, Conference Room A 
 
Attendance at this special meeting (Board members arriving after meeting commences will be 
noted as “present” at point in this suggested order of business at which they arrive). 

 
Members Present: Nick Aguilar    
Members Absent:  Jean Roesch  
Staff Present: Denise Whittaker, Michael Kerns, Patti Blevins 
Others Present: Robert Corniculus, Angelina Stuart 

  
Oral 
Communication 

2. ORAL COMMUNICATION 
 

 Persons wishing to address the Governing Board under this item should fill out a yellow request 
card (available at the reception table) and indicate on the card if they wish to be called under 
Oral Communication, or when a specific agenda item is considered. 
 
An oral presentation to the Board does not constitute an open discussion on the presentation 
topic, unless that topic is on the posted agenda.  Pursuant to the Brown Act (Government Code 
Section 54954.2(a)):  “No action or discussion shall be undertaken on any item not appearing on 
the posted agenda, except that members of a legislative body or its staff may briefly respond to 
statements made or questions posed by persons exercising their public testimony rights under 
Section 54954.3.” 

  
No speakers. 
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Action 3. APPROVAL OF MINUTES (ENCLOSURE) 
(Aguilar) 

Policy Committee Meeting, January 21, 2011 
  

The minutes were accepted with no objections.   
Aguilar announced additions to agenda items 4E and 4F. 
 

 4. AMENDMENT OF EXISTING POLICIES 
 (Aguilar) 
 The Policy Committee will review and discuss proposed amendments to the following policies: 

 
4A. Policy No. 2340 – Agendas (ENCLOSURE) 

 Education Code and Accreditation Standard 

 Sample “Agenda” policies from other California community colleges 

 Revision amending responsibility for developing Board agendas to Board 
President in consultation with Superintendent/President 

 
Aguilar discussed proposed revisions to the agenda to reflect that the Governing Board 
President determines the agenda, in consultation with the Superintendent/President, and the 
Superintendent/President prepares the agenda.  Aguilar distributed related supplemental 
information from Roberts Rules of Order and Policy No. 2355 Decorum.   

 
After discussion, it was determined that the policy would be forwarded to the Governing Board 
in May for first reading to consider the proposed revisions to include it shall be the responsibility 
of the Governing Board President in consultation with Superintendent/President to develop the 
agenda, and it shall be the responsibility of the Superintendent/President to prepare the agenda. 

  
 4B. Policy No. 2210 – Officers (ENCLOSURE) 

 Revision to reflect amended responsibilities for developing Board agenda 
 

The policy was revised to conform to statue.  The policy with revisions will be submitted for the 
May Board agenda for first reading. 

 
4C. Policy No. 2430 - Delegation of Authority to the Superintendent/President 

(ENCLOSURE) 

 Current Policy 

 Public Contract Code 

 Legal opinion from Best Best & Krieger 

 Draft Policy & Procedure 6330 Purchasing 

 Draft Policy & Procedure 6340 Contracts 
 
Aguilar discussed reserving Board agendas for policy and required items and reducing the 
number of unnecessary administrative routine items.  It was determined that the 
Superintendent/President already has the authority to approve certain expenditures pursuant to 
statute to a certain amount, and those items could be submitted to the Board as information 
items rather than items to be approved by the Board.   
 
After discussion, it was determined that the delegation of authority to the Superintendent/ 
President to approve expenditures to a specified amount be proposed in policy for the Board to 
consider in April or May.  It was also determined that Whittaker would mention to the Board in 
March that these items will be brought forward to the Board as information items beginning with 
the April Board agenda. 
  
4D. Policy No. 2330 – Quorum and Voting (ENCLOSURE) 

 Revision giving all board members opportunity to speak to an item before vote 
is taken 

 Revision giving Board Members the right to separate compound items for 
separate vote 
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Aguilar provided proposed revisions to the policy.  After discussion, it was determined 
that the proposed revised policy would be forwarded to the Board in March or April for 
first reading.  
 

4E. Policy No. 1100 – The Southwestern Community College District (ENCLOSURE)  

 Reference materials 

 Proposed Revision 
 
Aguilar provided proposed revisions to the policy reflecting that the Southwestern Community 
College District shall be referred to as “Southwestern College” rather than “District” in all 
documents, policies, procedures, and correspondence or all other forms of communication.   
 
After discussion, it was determined that a revised policy would be forwarded to the Board in 
March to replace reference of “district” with “college/district.”  Whittaker noted that the transition 
of publications would require a transition period of one year.  She further noted that it would be 
effective for future publications and existing publications would not be revised. 
 
4F. Policy No. 2320 – Special & Emergency Meetings of the Governing Board 

(ENCLOSURE) 

 Reference materials 

 Proposed Revision 
 

Aguilar provided proposed revisions to the policy to conform to statute.  It was determined that 
the proposed revised policy would be forwarded to the Governing Board in March for first 
reading.   

  
 5. ESTABLISHMENT OF POLICIES 
 (Aguilar) 
 The Policy Committee will review and discuss establishment of the following policies: 
  
 5A. Policy Regarding the Establishment of General Legal Counsel Hired by and Reporting 

Directly to the Governing Board (ENCLOSURE) 

 Results of research regarding California community colleges which employ an 
attorney as general counsel 

 Draft policy proposed by Trustee Aguilar 
 

Aguilar discussed establishing a policy to make clear that legal counsel reports to, with clear 
direction, from the Governing Board rather than the Superintendent/President, and proposed 
establishing a campus counsel to direct and monitor the need for requests for legal services.  
There was discussion of options including a campus counsel to be hired as an employee of the 
college reporting to the Board, as well as a consultant to serve in this capacity.   
 
After discussion, this item was deferred to the Superintendent/president and staff to bring 
recommendations forward at the next Policy Committee meeting.   

 
 5B. Policy Regarding the Development of an Official College Seal 
  

Whittaker reported that this item has been referred to the Shared Consultation Council for 
discussion. 

   
Adjournment 6. ADJOURNMENT 11:16 a.m. 
 (Aguilar) 
   
   

  Nick Aguilar  
Policy Committee Chair  
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