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References:  Education Code Sections 70902(b)(7); 
Title 5 Sections 53200 et seq., 51023.5, and 51023.7; 

  Accreditation Standards IV.A and IV.D.7 
 
A. Purpose: 
 

Southwestern Community College District believes that the high quality of planning, 
decision making, programs and services offered by the College is dependent upon the 
most creative thinking, ideas and contributions by the entire College community. The 
Governing Board of the Southwestern Community College District, adopts the following 
principles and policies when receiving, adopting, and acting upon recommendations 
from the Academic Senate in areas of academic and professional matters as specified 
in Title 5, Section 53200, of the California State Code of Regulations, and AB 1725 
(1988). 
 
The Governing Board shall identify procedures for the delegation of authority and 
responsibility to its Academic Senate. The Governing Board and Academic Senate are 
then enjoined to consult with each other in a collegial and timely manner. Regulations 
have made provision to rely primarily on the judgment of the Academic Senate, or to 
seek joint resolution with the Academic Senate.   
 
“Participatory decision-making” is the act of District employees participating collegially 
in the decision-making processes of the College.  The goal of participatory decision-
making is to include within the decision-making processes, representatives of all college 
constituencies affected by these decisions (Title 5 53203.a-f and Education Code 
Sections 66700 and 70901). To ensure that governance is shared, all groups shall 
operate within the participatory decision-making processes. Mutual trust and support 
are essential for the success of participatory decision making; these result from 
demonstration by each group involved that they first seek to improve the college and to 
strengthen its ability to carry out the college’s mission of educating our constituent 
populations.  Participatory decision making is designed to serve the entire District. It is, 
therefore, incumbent upon all constituent groups, ad-hoc committees, standing 
committees, councils, task forces, and others involved, to ensure that representation 
from all areas of the District, and any satellite locations, be fair and inclusive. Every 
effort should be made to include individuals who increase the District’s ability to 
represent the increasingly diverse student body faculty, staff, employees and the 
District population. 
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B. Principles: 
 

1. Participation is to be encouraged in all sectors to encourage all members of the 
College’s constituency groups to ensure equal opportunity to participate fully in 
governance activities. 

 
2. The number and size of committees should be kept as small as possible. 
 
3. Each committee or council will establish operating principles to govern the 

following: 
• An annual review of its goals in relation to the college mission to be presented 

in a written progress report to its designated parent committee as determined 
by the Integrated Planning Handbook. 

• A method to determine the membership of the committee. 
• Distribution of agenda prior to meeting dates, timely distribution of minutes and 

distribution of other materials deemed necessary for the effective participation 
on said committees. These materials will be maintained and available on the 
committee website annually. Archival documents will be electronically stored in 
an accessible public domain.  

• Methods to conduct their meetings in accordance with standard parliamentary 
procedures and/or self-developed rules. 

• A calendar of meeting dates made available at the beginning of each academic 
year. 

 
4. Constituent groups may form ad-hoc groups and task forces as needed based on 

definitions determined by the Integrated Planning Model Handbook.  
 
5. The Superintendent/President shall act as the Governing Board’s sole designee 

in matters which affect shared planning and decision making and which pertain to 
faculty outside of the collective bargaining process. 

 
C. Constituent Groups 

 
Each of the following shall participate as required by law in the decision-making 
processes of the District: 
 
1. Faculty (Title 5 Sections 53200-53206 & AB 1725) 
 
Faculty shall be included in all matters of participatory decision-making in order 
to ensure full participation of all constituency groups.   
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The Governing Board or its sole designee will consult with the Academic 
Senate, as duly constituted with respect to academic and professional matters, 
as defined by law, District Policy No. 2510, “Shared Planning & Decision 
Making,” and District Policy and Procedure No. 2515 “Role & Scope of the 
Academic Senate: 10 + 1 Agreement,” which clarifies the areas of rely primarily 
and mutually agree, which are based on Education Code, Title 5 regulations 
and AB 1725.   
All faculty appointments shall be made through the Academic Senate President 
except those that entail compensation, workload and working conditions, which 
shall be made through the SCEA President.  
 
2. Staff (Title 5 Section 51023.5.) 
 
Staff shall be included in all matters of participatory decision-making in order to 
ensure full participation of all constituency groups.   
 
All classified staff appointments will be made through the CSEA President except 
those that entail inclusion of Confidentials, which shall be made by the Confidentials 
group.  
 
3. Students (Title 5 Section 51023.7.) 
Students shall be included in all matters of participatory decision-making in order to 
ensure full participation of all constituency groups.   
 
All student appointments shall be made through the ASO President.  
 
4. Administrators  
Administrators shall be included in all matters of participatory decision-making in 
order to ensure full participation of all constituency groups.  The Southwestern 
Community College District Administrators’ Association (SCCDAA) utilizes the meet 
and confer process to represent the administrative staff.  

 
All administrator appointments shall be made through the SCCDAA President.  
 

Except for unforeseeable emergency situations, the Governing Board or its sole designee 
shall not take any action on matters subject to this policy until the appropriate constituent 
group or groups have been provided the opportunity to participate.  Any action taken by the 
Governing Board or its sole designee in emergency situations shall be explained in writing 
and made available to all constituency groups for transparency in shared decision-making at 
our campus and to strengthen participatory decision making among all constituencies. 


