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What have we done

s [nitialimeetings

= OpenIing presentation

s Cabinet Interviews

x Distribution ofi guestionnaire te; Board
= POsting of enline: publiciguestionnaire

x Begin extemallandinternal scans




Wihat are we wWorking on

s lnternall scan UnRdemnvay
s Externall scan undenyvay

x Analyzing current pregram: ofi Instruction




Wihat will-happen next

x Dean/Director Interviews
x Scheduling of open Interviews

x Complete collection andl analysis of external
andiinternal data

x Develep growin’ projection medel for pregram
ef IRstruction




External Scan Data

A look at the enviroRnment 1n
Which the College operates




Effective Service Area
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Population Growih

POPULATION GROWTH RATES

Service Area State of CA USA
Population 1.39% 1.55% 1.30%
Households 1.23% 1.41% 1.33%

Source: ESRI




Age Segmentation

SERVICE AREA AGE SEGMENTATION 2006
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Income Analysis

SERVICE AREA INCOME LEVEL ANALYSIS 2006

0O SWC Service Area B San Diego County

O State of California O United States

Median HHIncome

Per Capita HHIncome




Income Growth

SERVICE AREA INCOME BY HOUSEHOLDS 2006
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< $25,000 $25,000 - $99,999 > $100,000
Annual Household Income




Real Estate Prices

Median Price of Homes Sold
San Diego County

Year Property Value
$495,000
$512,000
$492,000

Source: California Employment Development Division Labor
Market Info




Race/Ethnicity

SERVICE AREA ETHNIC/RACIAL SEGMENTATION

O White Alone
B Black Alone
O Asian Alone
O Hispanic
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Industry: Employment

SERVICE AREA INDUSTRY EMPLOYMENT

Services

Retail Trade

Construction

Manufacturing

Public Administration
Financial/lnsurance/Real Estate
Transportation/Utilities
Wholesale Trade

Information

Agriculture/Mining

Source: ESRI




Meetings

Meetinags Meeting Date

2/01/07
Presentation| 2: Status Report 1o Steering Committee 1/25/2007
On Campus Interniews 2/5-2/9/ 2007
Presentation 3t Campus, \Wide Status Report 4172007
Review: Drafit Rlan w/ Steering Committee 5/9/ 2007
Review! Planiwy/ Executive Planning Team 5/9/200¥7
Present Initial Plani to President/Superintendent 5/9/2007
Presentation 4: Present Plan to Faculty/Stafif (Open: Fortn) 5/15/2007
Present Plani to Board off Tirustees 6/1.3/2007




More Information

EGIF Up-te-date informatien en the: master
pIaRNIRG PrECESS andl o) liespond te the

enline guestieonnaire,, Visit:
ittp://SeUIRWESTEN. MAASCO.Com




Questions/Respenses

The Maas/LPA team thanks you
for your time and consideration.




