™ N e 011 L
\J & @ @ CRIC N - . Wi VIV Mgl e

L _J L _J
~
/

e s LY Tl i A e ’:r-/'\ﬁ-w--f\f— /-‘f\-ﬂ\w'r"-‘f\f'\

- - e aVa (@ aVa

| J R X o @ b e ! e - ! g ' ol e -

A113432 0,
1_-"'.L||'.'1'|.||'

Proposition R

Pro Presented By:

December 11, 2009

At Work!



Review the current project list
Discuss the future activities
— Architectural RFQ
— Corner lot design competition
— Selection of Architect for corner lot
— Finalization of Project list
Review Program Schedules
— Mobilization
— Prop R Summary
Present the DRAFT Program R Website
Review program and planning procedures
— Full inclusion of all stake holders
— Develop a Step by Step program and planning process.
Q&A

SOUTHWESTERN COLLEGE
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SEVILLE
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= 15t phase - $100 million
— Corner Parcel Development $73,835,000

— Replacement of Devore Stadium Field House,
Classrooms, Team Rooms Shower & Locker
Rooms, Faculty Offices, Weight & Fitness Room
$8,595,000

— Central Plant project

— National City New Two- Story Facility ( classrooms
& labs) $17,715,000
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*Architectural RFQ
«Corner lot design competition
*Selection of Architect for corner lot

*Finalization of Project list




B L0 v e AT

dahabl

Activity
[

Activity
Description

Construction Bond Program

Program Management RFP

29SEF09A

Finish

120CT09A

SOUTHWESTERN COLLEGE

MO

TIAR ]
A6 37 7

I
6,33 30,7

DEC |
A4 29 23 a4

JATI | FEB I
41 18 76 1 8 15 ,72 1 8

hgement EFP

ORACLE | PRIMAYERA

1010 |RFP Responses Due 0] 100 120CT094A |fes Due
1020 |RFP Review and Shortlist 10 100 [130CTO9A [260CTO9A iews and Shortfist
1030 |Interview =] 100 |270CTO09A [0Z2MOWVO9A (prview : 1
1040 |Program Manager Selection Process 5 100 |O3MNOVO9A [09MNOWVOSA  [fProgram Manaper Selection Process
Board Approval of Program Manager 5 100 [10MOWO9A [16MOWO9A Board Apprpval of Program Manager !
Contract Execution = 100 1 7HNOVO09A [23MNOWVO9A EEm Cohtrack Executior) H
Mobilize Office = 100 [24MOV09A [30MOW09A m Molflize Office : :
Develop Bond Program Website a0 17 [01DECO09A [14JAN10 | [ Develop Bond Program Website
Prepare CBOC Meeting Presentation a0 23 [01DECO09A [12JAN10 | Prepare £BOC Meeting Presentation
Procure & Install Project Management 10 50 |01DECODA [17TDECOD || Procure & Install PrOcht Managemerﬂ Softwrare
Develop COutreach Plan 10 S0|MDECO9A |[1T7DECO9 I Develdp Outreach PIar] :
Develop Communication Plan 10 80 [01DECO09A [14DEC09 || : Develod Commumc-atlo-p Plan
Prepare Facilities Steering Comim. 1 100 [O1DECOSA [10DECO9A | [ Prepare Facilities Steermg Comm. Presentatlon
Facilities Steering Comm. Presentation a O|11DEC0S | : < Facilities|Steering Comm. Presentation
CBOC Meeting Presentation 5] ol13J3AaM10 | : @ CBOC l.rlieeting Presentation
1330 |Develop Program Schedule 10 20| 01DECO9A | 22DECO9 | :Ii\”lop Program Sbhedule
1350 | Top Down Budget Development 5 20| 1DECO9A | 28DECO9 | [ Top Down Budgét Developmer't
1360 |Accept Baseline Schedule and Budget 5 0|28DECOS  |04JAMN10 [ ; Accept Elaselline Schedule {ind Budget
1370 |Budget Maintenance 1 0|05JAM10 05JAM10 [ Tn Budget Maintenance :
1380 |Schedule Maintenance 1 0| 05JAM10 o5JAM10 | 0 Schedule Mdintenance
1340 |Issue/Advertise RFQ to interested Firms a 0[14DECO9™ | @ Issueisidvertise RFQ toiinterested Fir:ﬁ"ns
1660 |Mandatory Pre-Proposal Meeting ] 0| 22DECOE* | @ Mandatory Pre-Proposal Meeting!
1590 |Final Questions Due a 0| 08JAMN10* | 4 Final Questions Due
1600 |RFQ Due 0] 021JAM10* | @ RFQiDue H
1680 |Interview Short Listed Architects ] 0 [25JAM10*  |29JAM10 | I Interview Shoit Listed Architdcts
1630 |Issue Selection Motice 0] 0 |05FEB10™ | 4 Issue Seldction Notice
1640 | Corner Lot Design Symposium 1 0 |0BFEB10* |OBFEEB10 | o Corner th Design Symppsiur
1650 |Corner Lot Design Competition 23 0 |08FEB10 10MARTO | —CornerL t De:
1670 |Design Competition Presentations 1 O[15MART0" [15MARITO | H I Design|Com
1690 |Architect Selection Announcement 1 0| 02AFPRI10" |02ZAPR10 | 0 Arc
1700 |Board Approval of Contract o 0| 07APR10" | &
1430 |Prop AA Transition Meeting 3 0[11DECO0S 15DEC09 | == Prop AA Transition Meeting
1440 | Offical Takeover of Prop AA 4 0 16DEC0S 21DECQO9 | == Offidal Takeover of Prop Af4
1450 |Review all open Projects 10 0[2Z2DEC09  [04JAM10 | Revisw all open Projects |
1460 |Review Cash Flow 10 0[220ECO8  |04JAM10 | Review CashiFlow :
1470 |Review Accounting Procedures 10 0|2Z2DEC09 0414810 Review Accounting Procedures
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Activity
[N

Activity
Description

Orig
Cur

Early
Start

Early
Finizh

0 1
LTI

2012 | 2013
LATTTTIEPTTT AT,

2014
[T

Southwestern Community College

Phase |

Design

07APR10™

O6APR1T

Construction

Design

07APR11

01MAR10"

0SAPR13

26FEB11

E=mioesign’ |

Construction

Design

01MAR11

07APR10

01AUG12

DEAPR11

B Oesigh | @

1 1 1 1 1 1 1 t:l:DE_I mri-l{:ltié’nl

Construction

07AFPR11

07SEP12

1 1 1 1 1 1 1 1 1
1 1 1 1 1 1 1 1 1
I Design: .
1 1 1 1 1 1

1 1 1

=== Copstructi

on

Construction/Equipment

100 1 Design 0
2220 | Construction 0
3381 0
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| 'Construction/
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+ Message: Seahawks Seal
ack! the Deal

Ground Breaking
Construction Bond Website & Ribbon Cutting Ceremonies

\[nﬂm

Information Newsletters

:IﬂﬂsnnR SOCiaI

Networking

~Arlene

Press Releases

ing of job e-training

. usTe :
‘

YES on R: South Bay Jobs & Educatlon
Internships

Mailers

SEVILLE


http://www.sevilleconstructionservices.com/clients/swc
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e Define Organization, Roles, and Responsibilities
e Establish Goals, Priorities, Objectives

Meet with District Staff

e Status Projects & Validate Budgets
e Develop Master Schedule & Budget
¢ |dentify Major Milestones & Key Activities

Develop Comprehensive
Work Plan

e Policies and Procedures

Develop Program Standards * Design Guidelines/Standard Specifications
* Program Management Plan (PMP)

e District Safety & Labor Compliance Program

Develop & Implement * Program Controls & Financial Management System
* Interactive Website

SEVILLE
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PROPOSITION AA PROPOSITION R
=  Completion of On-going projects =  Master Program Schedule
=  Photo Lab — NTD Architects =  Project Definition & Budget Validation
= Snack Bar Project — BCA Architects =  Establishment of Program Procedures Manual
= Misc. Smaller projects — TBD = Establishment of COC reporting procedures
= Roofing =  Establishment of Design Standards
=  Electrical =  Establishment of Program Website
= Phasing of Proposed Staff = Mobilization Staff Phasing
=  Final Finance/Audit Committee Reporting =  Ramp-up of Proposed Construction Managers
= Notification to Chancellor’s Office in 2010

*  Close-out at DSA

Proposition AA

Proposition R

SEVILLE
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