








Phase | - Late 2013

(After CPD Completion)

* Remodel Building 100
Classrooms

* Remodel Building 210
* Remodel Building 610
Cafeteria

LEGEND

Current Phase

Bid Alternate (Early 2012)

Complete / In Progress

Other work in this Phase not shown includes:
New Two-Story Facility (National City)
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Phase Il - 2014-2019

* Faculty Resource Center
* New Science Building
* Remodel of Buildings:
220, 300, 310, 320, 330,
340, 381, 382, and 1000
* Replacement of Swimming
Pools
* Remodel of Gym
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Phase lll - 2019-2024

* Remodel of Classroom
Buildings: 630 and 710

* Replacement of Track &
Synthetic Turf, Team Rooms,
Training Course

* Tennis Courts & Lighting
*Maintenance and Operations
Building

*Utility Upgrades

*New Horticultural Building

t 2 e 4 w' o
’ ’ el “a“\\'{ ?ﬁ
LEGEND N

Current Phase PN

y oy 7
Complete ‘-,‘:77:1 X\ _J /é
e PV [ Solar . _
. Securlty, bré A[qgm, Tech
] Energy Upg?ﬁd%s,

2
f?\\uConfrols,l_nghhhg X

2010

*

v

N ’q'
Other work in this Phase not shown includes: 4

New Higher Ed Center (Western Chula Vista)
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Phase IV-V 2024- 2034

* Demolition of Buildings: 640,
650, 660, 1020, all 1600
Bldgs,1700/1710, 1735 and
pools

* Replacement of Roofing,
HVAC, Electrical Systems,
Plumbing & Flooring for
Buildings

LEGEND

Current Phase

Complete

Other work in these Phases not shown includes:
Otay Mesa Phase Il Classrooms / Labs
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REVISED PHASE 1

Status of Proposition R

Project Name

SDGE prep work for Corner Lot

Corner Parcel Development - Incr 1

Corner Parcel Development - Incr 2
Central Plant / Distribution Loop
Field House

Landscaping and Entry (Gotham/Eimhurst)

Updated Security, F. Alarms & Tech
PV / Solar projects
Mayan Hall (Theater) Renovation

Energy Efficient Project Upgrades

Remodel of 100 Buildings
Remaodel of 210 Building i

Remodel of Cafeteria Building 610

National City New 2-Story Facility

LEGEND
Planning Southwestern College

| Design
DSA Review Proposition R -- Revised Phase |
B cid / Award
I Construction / Close-out

[ separate Procurement / Install




COST/BUDGET UPDATES MC

Status of Proposition R

Spend to Date As Of:

Plan / Design / Bid

Land / ROW Purchase

Construction

Quality Control

FF&E

Program Management

SWC Employee

N/A

March 9, 2011
$3,592,401 71%
0%
$189,674 4%

$18,000 0%
$5,855 0%
$1,073,764 21%
$592 0%

$161,707 3%

$5,041,993
Plan / Design / Bid
Quality Control
B SWC Employee

Land / ROW Purchase ® Construction
m FFE
EBN/A

B Program Management



COST/BUDGET UPDATES MC

Status of Proposition R

Spend to Date As Of:

Plan / Design / Bid

Land / ROW Purchase

Construction

Quality Control

FF&E

Program Management

SWC Employee

N/A

March 9, 2011

$3,592,401

$189,674

$18,000

$5,855

$1,073,764

$592

$161,707

$100,000,000

4%

0%

0%

0%

0%

1%

0%

0%

Plan / Design / Bid
B Quality Control
B SWC Employee

® Land / ROW Purchase m Construction

m FFE
mN/A

® Program Management

B Remaining Funds




During the 3/23/2011 CBOC Meeting, it was noted that errors in the slideshow
presentation would be corrected prior to posting to the website. The changes that
were made are listed below:

“Agenda” * Removed extra copies of agenda slides

“Corner Parcel Development Update” ¢ Added “(Grading start late 2011)” after “Construction start early 2012”

“Central Plant / DeVore Stadium * Removed “(Grading 2011)” after “Construction start early 2012”
Update”

III

* At the request of a CBOC board member, highlighted the footnote regarding “New
Two-Story Facility (National City)”

“Phasing Plan — Phase

“Phase | — Early 2012” * Removed the red shading over the Mayan Hall Theater (this is correctly included in
the “Phase | — Late 2012” slide)

“Phasing Plan — Phase | — Late 2013 * Added this slide (was accidentally removed from the presented slideshow)

“Phasing Plan — Phase |” through * Highlighted footnotes (to be consistent with the change made per the request noted

“Phase IV-V 2024-2034” above regarding “New Two-Story Facility (National City)”

* Changed legend from “Complete/In Progress” to “Complete” for applicable slides
e Changed corner lot parking structure shading to reflect a likely Bid Alternative.

“Revised Phase 1” * “DRAFT” was added to impress upon the reviewers that the development of this
Master Schedule is fluid in nature as it is subject to input & review of current SWC staff.

“Cost / Budget Updates” (Part 1) ¢ Slide updated with correct data and “2010” corrected to “2011".

“Cost / Budget Updates” (Part 2) * Slide updated with correct data and “2010” corrected to “2011".





